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BACKGROUND

OBJECTIVE

APPROACH

A dedicated advocate for Veterans transitioning to civilian life sought to amplify their impact
through educational YouTube content. Despite deep expertise and commitment, the client
struggled with structuring their knowledge into engaging, strategic online content. They enlisted
Moniek James to refine their approach and maximize their platform's potential.

To refine the client's content strategy and enhance their
digital presence on YouTube, ensuring their educational
content effectively reached and engaged Veterans
transitioning to civilian life.

The client expressed appreciation for the guidance
they received, noting significant improvements in
their content's structure. 
They stated, "This session not only clarified my
content strategy but also invigorated my passion
for helping my fellow Veterans. I'm now better
equipped to produce impactful content
consistently."

Moniek developed a customized Laser Session, focusing on
the client's unique challenges and goals. The session
aimed to enhance the client's brand identity, streamline
their content strategy, and effectively target their audience
on YouTube. Key activities included:

Content Clarity Canvas: Utilizing this tool, the client's
business objectives, viewer personas, and content
strategies were clearly defined and aligned with their
goals.
Strategic Planning: Discussion centered on creating a
structured content calendar, identifying pillar and filler
topics, and planning repurposing paths for broader
reach.
Personal Branding: Emphasis was placed on leveraging
the client’s authentic experiences and background to
connect more deeply with their audience.

CHALLENGES
Content Structuring: No systematic approach
to content creation, which hindered consistent
engagement with their audience.
Audience Engagement: Finding effective
methods to translate their in-depth knowledge
into formats that resonated on YouTube.
Technical Savvy: Enhancing the client’s
understanding and use of digital tools for
content management and audience
interaction.

CONCLUSION
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